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Jumpei Nozaki: Hello, this is Nozaki, CFO & Executive Business Director of ispace. Thank you for joining our Q3 
financial results briefing.  

 

Today, I would like to start my presentation by providing an exciting update on our business, followed by the revised 
financial results forecast announced today. 



 

Before that, let’s revisit an external environment. The environment surrounding the lunar business, particularly 
government policies in Japan and the U.S., is providing significant tailwinds for our business. 

In the U.S., around one year after the Trump administration took office, Mr. Jared Isaacman has finally been 
appointed as NASA's new administrator. Isaacman, who transitioned from an entrepreneur to a private astronaut, 
has outlined plans to accelerate the Artemis program and advance private-sector-led space business initiatives. 

While space policy under the Trump administration had been uncertain, President Trump issued a very important 
executive order last December. This order clearly states goals such as a crewed lunar landing by 2028 and the 
realization of a lunar nuclear reactor by 2030, demonstrating a strong commitment to making “the Moon” the 
centerpiece of U.S. space policy. 

In Japan, CEO Hakamada participated in the Aerospace Working Group of the “Japan Growth Strategy Council”, 
chaired by Minister of State for Special Missions Onoda. CEO Hakamada made proposals to accelerate private-
sector-led space development. As space emerges as a next-generation core industry supporting both national 
security and economic growth, ispace will continue to actively contribute from a private-sector perspective to 
support Japan's space development efforts. 

  



 

 

 

Moving on to mission progress. For Missions 3 and Mission 4, there have been no major updates during this quarter 
regarding mission itself or total contract value. Regarding development progress, there is one update regarding 
engine development, which I would like to explain later. 

The exciting update is about “Mission 6”. 

 

 



 

In January 2026, ispace was selected for the Space Strategy Fund second phase theme, the "High-Precision Landing 
Technology in Lunar Polar Regions". This represents significant support from the Government with a maximum 
amount of 136 million U.S. dollars. With this selection, we have officially decided to start development of Mission 
6. 

Going forward, the initial contract is scheduled to be signed, followed by phased contract execution after 
subsequent stage gate reviews. The grant is also scheduled to be received in phases according to the contracts. 

The key point of this mission is that ispace utilizes the pinpoint landing technology demonstrated by JAXA’s SLIM 
project in 2024, with our own lander. This pinpoint landing technology represents an area where Japan can 
demonstrate significant global technical advancement. We aim to demonstrate lunar surface landing with extremely 
high precision—within a radius of 100 meters from the target location, as a commercial lander by a private company. 

Furthermore, with this selection and the budget secured from the European Space Agency, which I will report on 
the next slide, we anticipate that Mission 6 will mostly cover its costs, therefore, significantly improve mission 
profitability compared to our past missions. 



 

As I just mentioned, an outstanding progress has been made in Europe. ispace Europe has been advancing Phase 1 
of the “MAGPIE Project,” an R&D initiative led by ESA. The achievements of this phase have been recognized, and 
ESA has recently announced the successful securing of a substantial budget of up to 76 million U.S. dollars for the 
Phase 2 contracts. 

While the formal contract with ESA is yet to be finalized, this outcome reflects the steady progress made over the 
past eight years since the establishment of ispace Europe and building a relationship with ESA. Moving forward, we 
will continue our R&D efforts, aiming to realize Europe's first lunar exploration mission using the rover. 

 

Building on these two major projects, JAXA’s Space Strategy Fund second phase and ESA’s MAGPIE Project, we will 
steadily advance the development of Mission 6 which is scheduled for launch in 2029. 



 

We also have several updates regarding the progress of future missions. 

We have decided to establish our fourth global entity in the Kingdom of Saudi Arabia, following Japan, Luxembourg, 
and the United States. In January 2026, the announcement was made in conjunction with the Japan-Saudi Vision 
2030 Ministerial Roundtable held in Riyadh. We will support the development of payloads originating from Saudi 
Arabia and begin to consider lunar missions in the Kingdom. 

 

In Japan, we have concluded two contracts with JAXA concerning propulsion system optimization and the reduction 
of space debris on and around the moon. We will strengthen our collaboration with JAXA not only in our 
transportation or data business but also comprehensively such as technology development and environmental 
preparation which would contribute to building the infrastructure for the future Cislunar economy. 



 

We are continuing our relationship with the partner companies of the HAKUTO-R program, which concluded last 
December, shifting from sponsorship to strategic collaboration. 

We will advance collaboration with Kurita Water Industries on lunar water resource development, with the Japan 
Air Line Group in the field of lunar transportation and operations, as well as on new services such as payload 
transportation for retail customers. 

 

Furthermore, we are considering jointly developing a “payload transportation box” with a Japanese startup, Dymon. 
This aims to lower the barriers for lunar payload transportation and create an environment that facilitates easier 
entry into lunar business. 



Progress has also been made in industry-academia collaboration. We will collaborate with Ritsumeikan University 
who has been selected for the second phase project of the Space Strategy Fund. We will jointly conduct research 
toward future lunar base construction. 

We will continue to build relationships and collaborate both domestically and internationally, while also pursuing 
proactive sales activities aiming to secure future payload customers. 

 

Regarding sales KPIs, two projects under Mission 6 have recently been “Selected” and “Secured,” which we believe 
clearly demonstrates our probability of contract execution and sales progress. 

The budget for the MAGPIE project has increased from 47 million U.S. dollars to 76 million U.S. dollars.  

ispace has already secured a total sales pipeline of 372 million U.S. dollars on the project revenue basis, including 
projects with a reasonable probability of acquisition. 

Please note the timing of revenue recognition. Even if the launch itself is several years away, revenue recognition 
begins upon contract signing, based on progress. Currently, many large projects are entering their revenue 
recognition phase, and we expect to cumulatively generate revenues totaling 372 million U.S. dollars  over time. 
Furthermore, we have identified 621 million U.S. dollars in potential demand and will steadily convert these into 
final contracts. 

Regarding development KPI, Mission 3 continues its review aimed at completing the CDR in the near future. 
Additionally, Mission 4 has moved forward to assembly of the structural model and is progressing toward completing 
the PDR. We will continue to provide updates on development progress. 

 



 

This slide shows our mission progress, including updates to date.  

We have now transitioned from the “R&D Phase” through Mission 2 to the “Initial Commercial Phase.”  

With the decision to commence development of Mission 6, the path to the subsequent "Mass Production Phase" 
has become clear. We aim to improve profitability for each mission by reducing development costs through mass 
production and sales growth. 

 

Moving on, today, ispace has announced a revision to our financial forecast for this fiscal year ending March 2026, 
which was initially disclosed in May 2025.  

 



 

First, we have revised our forecast for "project revenue" which combines net sales and subsidy income booked 
inside non-operating income, as key metric representing our earning power. For this fiscal year, the project revenue 
forecast is 6 billion Yen, approximately 40% lower than the initial forecast. 

At first glance, this 40% appears to be a significant minus. However, it is important to recognize  that the 
dotted box which represents the majority of the revenue decrease, consists of revenue from already signed 
contracts being carried forward to the next fiscal year and beyond. 

Please note that there has been no contract loss or weakened demand, as would typically be seen in a “revenue 
decrease.” In other words, the company's earning power, represented by the total contract amount, remains 
unchanged.   

 



Here is a more detailed breakdown of the factors contributing to the decrease in project revenue. The revenue loss 
resulting from the failure to yet secure the new contract for Mission 5 and the partial revenue reduction due to the 
landing failure in Mission 2 represent only a very small portion, as shown in gray. 

I would like to emphasize once again that the vast majority of the revenue reduction factors are “deferrals to the 
next fiscal period or later,” not actual contract losses or reductions in total contract value. 

The reason for this deferral is primarily due to the new engine development schedule for Missions 3 and 4, which 
has been taking longer than initially planned. This delay will cause a postponement in payments from Draper tied 
to development milestones for Mission 3, resulting in reduced project revenue for this period. 

Also, for Mission 4, in addition to deferring expenditures due to the delay in the new engine development, we 
proactively postponed spending on multiple development components to optimize cost timing. Under the SBIR 
grant structure, funding is disbursed quarterly based on costs incurred. Therefore, reducing costs will also reduce 
the amount of subsidy income received. 

 

The announcement to jointly develop the new engine named “Void Runner”,was made in May 2025 by Agile space 
and ispace. Agile space has been conducting performance tests since last year, however, achieving the required 
performance levels for the mission, the specific impulse, which can be considered as engine's fuel efficiency—is 
taking longer than anticipated. 

We continue to pursue improvements and testing to achieve the required performance. However, as a backup 
measure, we may also consider switching to an alternative engine in case achieving the required performance 
proves difficult. 

If we switch to an alternative engine or if continued development of the current Void Runner requires additional 
time to achieve the necessary performance, there is a risk of delaying the launch schedule for Mission 3. We will 
continue to provide timely updates on the development status of the new engine. 



 

Earlier, regarding Mission 3, I explained the decrease in net sales due to delayed payments from the customer. For 
your reference, this illustrates the relationship between deferred revenue, net sales, and costs under the cost 
recovery method. 

Under the cost recovery method, which we currently apply to our Mission 3 and Mission 4, net sales equivalent to 
cost of goods sold are recognized up to the amount of deferred revenue related to development milestones, 
whether received or to be received. Therefore, if sufficient deferred revenue is available, gross profit will be zero 
during the mission period, and a profit will be realized upon mission completion. 

On the other hand, insufficient deferred revenue in this third quarter resulted in a situation where net sales could 
not be recognized despite costs being incurred, as shown on the middle part of the slide.  

Consequently, gross profit temporarily turned negative. Please note that we resume recognizing the net sales once 
deferred revenue is received from customers following completion of development milestones. 



 

This slide explains the factors contributing to the change in our net profit forecast. Similar to Net Sales,  delay of 
development progress caused revenue decrease, which impacted a decrease of net profit. Meanwhile SG&As are 
also deferred for the same reason. Consequently, the net loss forecast is expected to improve. 

 

As a result, our revised financial forecast for the current fiscal year is as shown. 

To repeat, we have revised our project revenue forecast for this fiscal year from the initial forecast of approximately 
10 billion Yen to 6 billion Yen, a reduction of about 40%. However, the majority of this revenue decrease will be 
carried forward to the next fiscal year and beyond. Rest assured, the total contract value, which represents the 
company's earning power, remains unchanged. 



This concludes our explanation of the revised performance forecast. 

 

Finally, I will explain the financial statements for Q3. 

 

Net sales reached 2.7 billion Yen, reflecting progress in Mission 3 development, and increased year-on-year. 

Operating loss was 6.9 billion Yen, increased year-on-year due to factors including the delayed revenue recognition 
mentioned earlier. 

Net loss was 6.2 billion Yen, decreased year-on-year. Please note that regarding SBIR grant income related to Mission 
4, the amount received through this fiscal year is scheduled to be recorded in the fourth quarter as non-operating 
income in a lump sum. 



 

SG&As decreased by 7.7% compared to the same period last year. This is mainly due to the shift in mission cost 
recognition from R&D to COGS following the transition from Mission 2 to Mission 4 in Japan Entity. 

 

Finally, regarding the balance sheet, cash and deposits on the asset side reached 34.2 billion Yen, primarily due to 
the impact of the public offering and third-party allotment totaling 18.2 billion Yen, which was conducted in the 
third quarter. This ensured stable liquidity on hand. Additionally, net assets increased to 16.8 billion Yen, establishing 
a solid financial foundation. 



 

This concludes our presentation. For the fireside chat and Q&A, please refer to the Japanese recording. Thank you 
very much for listening. 

  



Disclaimer 

ispace, inc. (the “Company”) provides no warranty or assurance as to the accuracy, credibility, completeness, 
comprehensiveness or timeliness of the information contained in these materials, or that such information is current 
or up to date. 

These materials should not be used in relation to provision of information, trading, sales promotion, or advertising 
of any investment products (including products linked to price, return or performance such as financial derivatives, 
structured products, investment trusts and other investment assets). 

The information provided on these materials is not intended as investment advice or a solicitation to buy or sell 
securities. All actions taken by users of these materials are the sole responsibility of the user. Users of these 
materials are also solely responsible for the results of the use of these materials and their own actions. 

Neither of the Company nor any third-party data source shall be liable for any damage, loss or expense incurred by 
users in connection with these materials, or any damage, loss, or expense incurred by users in connection with the 
interruption, suspension, unavailability, or modification of the materials, or the deletion of the user's information 
or cancellation of the user’s registration by the Company under the applicable regulations. The term "damages, 
losses and expenses" as used herein refers not only to direct and ordinary damages, but also lost profits, lost 
business opportunities, lost data, business interruption, and any other indirect, special, consequential or incidental 
damages. 

All copyrights and other intellectual property contained in this document, except as otherwise expressly stated, are 
the property of the Company. Except as otherwise expressly provided in these materials, no part of these 
copyrighted materials may be reproduced, transmitted, displayed, performed, distributed (whether for a fee or free 
of charge), licensed, modified, stored for subsequent use, or otherwise used, in whole or in part, without prior 
consent. 

The presentation materials and script shown above are English translations of the original Japanese language 
documents and have been prepared solely for reference purposes. No warranties or assurances are given regarding 
the accuracy or completeness of this English translation. In the event of any discrepancy between this English 
translation and the original Japanese language document, the original Japanese language document shall prevail in 
all respects.  

 


