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Jumpei Nozaki: Hello, this is Nozaki, CFO & Executive Business Director of ispace. Thank you for listening to our 
financial results briefing today for Q1 of the fiscal year ending March 2026. 

 

 

First, I will provide an overview of the business highlights, starting with an update of the status of each ongoing 
mission. 



 

Let me begin with Mission 2. As you may already be aware, the RESILIENCE lander successfully achieved Success 8 
out of 10 milestones, demonstrating the lander’s flight worthiness during its deep space flight to and within lunar 
orbit. And on June 6, during the final phase of the Success 9 landing sequence, the lander attempted to achieve a 
stable landing in an upright position. However, approximately two minutes before the scheduled landing time, at an 
altitude of 192 meters, telemetry data from the lander was lost, and it is ultimately believed that the RESILIENCE 
lander made a hard landing on the lunar surface. Following Mission 1, we were unable to achieve Success 9 and 10. 

We sincerely appreciate the many warm messages of support we received from around the world. It is obviously 
not the outcome we had hoped for and we regret that we were not able to achieve a successful lunar landing. 

 

 



In Mission 1 and Mission 2, we used the same lander design model, RESILIENCE, and in both missions, issues 
occurred related to altitude recognition during landing. 

However, the technical causes behind the altitude recognition issues were fundamentally different between Mission 
1 and Mission 2. In Mission 1, the issue arose from the landing control algorithm in the software, but this problem 
was fully resolved and did not persist in Mission 2.  

In Mission 2, the issue was with the laser range finder (LRF), which is hardware. As part of the landing sequence, 
altitude measurements using the LRF were expected to begin at an altitude of at least 3km. However, in reality, valid 
data acquisition was delayed until just below 1km, and as a result, it is believed that sufficient deceleration could 
not be achieved in time. 

 

 

“Why was the timing of acquiring valid data from the LRF delayed?” — The potential factors we have identified after 
an analysis are listed on this slide. 

First, the LRF may not have functioned as we intended during the lunar descent. As the name implies, the LRF 
measures altitude by emitting a laser toward the lunar surface and calculating the distance based on the reflected 
signal. These two black components shown in the photo of this slide are the LRFs.  

For example, possible contributing factors may include: 

⚫ The lunar surface reflectance, known as albedo, may have been lower than expected; 

⚫ Or the LRF’s ability to measure long distances at high descent speed may have been lower than expected. 

⚫ In addition, we cannot completely exclude the possibility that the LRF’s performance degraded during flight due 
to factors such as radiation, although the likelihood is considered low.  

It is possible that the issue did not result from a single root cause, but rather a combination of factors. We will 
conduct a thorough investigation over time to determine the precise causes. 

In response to this failure, we will take appropriate actions to implement improvements. We will conduct a thorough 
review of our overall verification strategy and plans for landing sensors including LRFs, as well as their selection, 



configuration, and operation. 

After the review, a new supplier for the LRF will be selected, and for Missions 3 and 4, we had already been planning 
to incorporate visual navigation alongside the LRF to enable more robust and reliable landings. 

Furthermore, in implementing these improvements, we believe that it is crucial to incorporate the third-party 
perspectives and sincerely reflect them in our actions. Therefore, as part of broader corrective actions, 

⚫ We are establishing an “External Review Task Force” and incorporating insights from external professionals. 

⚫ And for Mission 3 and 4 we will work more closely than ever with JAXA throughout our daily development 
activities. With their technical support, we aim to address issues that may be difficult to identify internally and 
to steadily advance the reliability of our lunar landing technologies. 

 

 

The two distinguished global experts have already been selected and agreed to serve as co-chairs of the External 
Review Task Force. Professor Olivier L. de Weck, the Apollo Program Professor of Astronautics at MIT, where he is 
the Associate Department Head of Aero Astro, and Professor Naohiko Kohtake, Professor at the Graduate School of 
System Design and Management, Keio University. 

The final selection of several other external members is currently underway, mainly from JAXA, NASA, and ESA. 

Under the leadership of the co-chairs from these two renowned experts, we will convene the Task Force shortly and 
conduct a review of our analysis results regarding Mission 2 over the coming period. 

 



 

Now, regarding the financial impact of the incomplete landing of Mission 2, we consider it to be limited. 

As for the impact on payload contracts for Mission 2, there will be no refund or damage claims resulting from the 
incomplete landing. However, revenue recognition for approximately USD 1.5 million, which accounts for about 9% 
of the total revenue for Mission 2, will not be realized.  

We understand there may be some concerns regarding our cash position following the incomplete landing. However, 
as of the end of June, we maintained a cash and deposit balance of over JPY 26 billion, ensuring a certain level of 
financial stability. 

The impact on development costs for subsequent missions remains unchanged from the estimate reported in the 
press conference held on June 24th, with a maximum total of 1.5 billion yen. 

Additionally, there is no impact on the schedules for Missions 3 and 4 due to the incomplete landing of Mission 2. 



 

We believe the results from Mission 1 and Mission 2 have provided us with invaluable data for future growth. 

Demonstrating our transportation capability to lunar orbit twice, acquiring landing-related data, and achieving 
greater development efficiency are all clear achievements of Mission 2. We are committed to applying these 
outcomes to our future missions.  

In addition, during the Q1 period, we have recognized our first net sales of 23 million JPY from data service. While 
the amount is still modest, we believe that having the value of our in-flight data recognized by customers marks a 
significant step forward in developing our data business. 

That concludes the update on Mission 2. Once again, we sincerely appreciate your tremendous support. 

 



 

Now, turning to the upcoming Missions 3 and 4 —development is steadily progressing on a daily basis. We would 
like to briefly share a few highlights.  

First, regarding the APEX 1.0 lander to be used for Mission 3, testing of each subsystem has proceeded as scheduled 
for the planned 2027 launch, and each test has been completed without major issues. As for the relay 
communication satellites “Alpine” and “Lupine,” which are a key feature of Mission 3, thermal vacuum chamber 
testing of their key components has also been conducted, and successfully completed without any issues. 

 

We would also like to provide one additional note regarding the payload contract for Mission 3. The total contract 
value for Mission 3 was previously disclosed as USD 65 million, but it has now been revised to USD 64 million. This 
revision reflects the status of the payload contract signed with the U.S. company Rhea Space Activity. While the 



contract itself remains valid, the company has not fulfilled part of its obligations under the agreement with our US 
entity. The company has already paid a part of the contract amout, but the remaining amount is now considered 
unlikely to be received. As a result, we have determined that it is highly unlikely we can recognize the corresponding 
revenue. Therefore, we have conservatively revised the previously disclosed total contract value by deducting the 
unpaid amount, resulting in a revised total of USD 64 million. 

 

 

For the tentatively named Series 3 lander to be used in Mission 4, the design and preparation of the thermal control 
system are progressing smoothly in preparation for upcoming thermal vacuum testing. 

Additionally, drop weight testing has been conducted to verify whether the landing legs can withstand the impact 
of lunar touchdown. 

Details regarding each mission, including overviews and sales status, are provided in the materials. Please review 
the information in the materials. 

 



 

Moving on, I would now like to shift our focus to initiatives aimed at future missions and capturing future demand. 
I will provide details on the progress in Japan, the United States, and Europe, where our global entities are located. 

 

 

First, in Japan, a solicitation began for JAXA’s Space Strategy Fund phase 2 “High-Precision Landing Technology” with 
approximately 130 MM USD in funding. As a company with lander development technology, we are currently making 
active preparations for the bid. 

In addition to this theme, we are bidding on other themes in collaboration with related companies under the Space 
Strategy Fund phase 2, for example the “lunar infrastructure development” theme with a support scale of 



approximately 50MM USD. 

 

 

With the aim of utilization of the Space Strategy Fund, we have signed an agreement to develop tires for small-to-
medium-sized lunar rovers with Bridgestone. 

As part of the agreement, we will install Bridgestone’s soft, elastic lunar rover tires on our prototypes. Through these 
initiatives, both companies will assess the feasibility of the technologies and business opportunities on the lunar 
surface and aim for the practical application of these tires as early as 2029. 

We are truly excited about our collaboration with Bridgestone, a world-renowned tire manufacturer. 

 



 

In the United States, there are concerns about the unclear space policy under the Trump administration.  

However, we are seeing some progress despite the circumstances. It is planned that the Artemis Program will 
continue to be implemented more efficiently through the use of private companies and that NASA’s CLPS program 
will be allocated approximately 250 million USD, roughly in line with their previous fiscal year budget request. 

The confirmation of continued lunar exploration activities through commercial services provided by private 
companies represents a significant achievement, and the U.S. market with NASA at its core, continues to be a key 
focus of our business. 

 

 



Next, updates related to Europe. At the World Expo 2025, the Luxembourg Space Agency hosted a special event 
called the “Space Afternoon” in which His Royal Highness Prince Guillaume attended. 

At the event, His Royal Highness Prince Guillaume delivered a powerful message by emphasizing the importance of 
“resilience” in space exploration, referring to ispace’ Mission 2, and that “the ability to overcome difficulties is 
essential for future space exploration.” 

 

 

Also, our European entity signed a contract with ESA in December 2024 for a lunar exploration mission using a rover, 
known as “MAGPIE.” In June 2025, the total contract value was increased to 2.695 MM EUR. 

We have been entering into contracts with ESA in a phased manner, according to the stages of the project. After 
signing an initial contract for the preliminary Phase A in December last year, we transitioned to Phase 1 in June this 
year. We aim to further expand this contract in line with the progress of the mission phases. 

 



 

Lastly, I would like to speak about the General Meeting of Shareholders, which serves as our most important 
opportunity for IR and SR activities. 

As of the end of March, we had approximately 81,000 shareholders supporting ispace. At the 15th General Meeting 
of Shareholders held in Tokyo on June 27, nearly 450 shareholders attended in person or online, and we received 
many valuable opinions and questions. 

Regardless of the mission outcome, we believed it was important for our CXOs to report directly and face-to-face to 
our shareholders about Mission 2. Based on this principle, we decided to hold the meeting in two parts, as we did 
last year, with the first part being a Mission 2 briefing for shareholders and the second part being the regular 
shareholders’ meeting. 

During the Q&A session of the Mission 2 briefing, we received many constructive and encouraging comments from 
shareholders. 

In the subsequent, second part of the shareholders’ meeting, after receiving questions related to the agenda items, 
seven directors including five external directors, were elected and appointed as with the previous year. 

The entire General Meeting of Shareholders, including both Part 1 and Part 2, lasted approximately two and a half 
hours. Throughout the session, we received a wide range of valuable feedback from our shareholders, and all the 
presenters made every effort to respond with sincerity and transparency. 

Together with these members, we will continue to lead the company forward with sincere dedication and 
commitment. We sincerely appreciate your continued support. 

 



 

Next, I would like to provide an overview of the financial highlights. 

 

 

First, the income statement. 

Due to the progress of Mission 3 development, net sales for the first quarter were 1.1 billion yen, an increase of 
83.5% compared to the same period last year. Compared to the earnings forecast announced in May of this year, 
this represents 18.8% progress, which is generally in line with our plan. 

Mission 3 continues to adopt the “cost recovery method” for revenue recognition, which means that the cost of 
sales is recorded at approximately the same level as revenue, resulting in zero gross profit. On the other hand, gross 



profit of 200 million yen was recorded, primarily from Mission 2 — for which the revenue recognition method was 
changed last fiscal year to the “method of recognizing revenue based on the degree of progress of performance 
obligations” — as well as from the Partnership business and other sources such as consulting revenue. 

Operating loss stood at 2.2 billion yen, largely in line with the earnings forecast, as selling, general, and 
administrative expenses increased only slightly year-on-year. 

Net loss for the period amounted to a loss of 2.8 billion yen, primarily due to the recognition of interest expenses 
and foreign exchange losses of 300 million yen. The Q1 net loss of 2.8 billion yen may appear large compared to the 
full-year projected net loss of 8.3 billion yen. This is because that all SBIR grant expected to be received this fiscal 
year regarding Mission 4 is scheduled to be recognized as non-operating income only at one time in the fourth 
quarter, instead of quarterly basis. 

 

 

As for the breakdown of SG&A expenses, research and development expenses decreased by 12.4% due to the 
completion of Mission 2. On the other hand, total expenses increased slightly by 3% year on year due to an increase 
in personnel expenses associated with business expansion and expenses such as insurance premiums and 
advertising expenses related to Mission 2. 

 



 

As shown here, the quarterly revenue trend by segment indicates that the largest driver toward achieving this fiscal 
year’s revenue forecast continues to be payload revenue from Mission 3. To meet this target, it remains essential 
that Mission 3 continues to progress steadily, without any development issues or schedule delays. 

In addition, for this fiscal year, we are planning to recognize a certain level of revenue from Mission 4 and beyond. 
We are focusing our efforts on business development so that we can provide updates toward the second half of the 
fiscal year. 

We aim to nearly double our so-called “project-based revenue” this fiscal year by including the SBIR grant as part of 
revenue, which is technically recognized as non-operating income. 

 



 

Next is the balance sheet. In May of this year, we secured a total of JPY 15 billion in loans from Sumitomo Mitsui 
Banking Corporation and Mizuho Bank. As a result, our cash and deposits stood at JPY 26.4 billion as of the end of 
June, ensuring a certain level of liquidity. 

Reflecting the impact of the new borrowings, total assets increased significantly from 27.1 billion yen at the end of 
the previous fiscal year to 38.9 billion yen. 

Other factors included a decrease in advance payments due to the recognition of costs upon the delivery of long-
lead items. 

On the liability side, as mentioned earlier, interest-bearing debt increased to 31.5 billion yen due to the 
aforementioned borrowings. 

Net assets decreased from 7.0 billion yen at the end of the previous fiscal year to 3.7 billion yen, mainly due to the 
operating losses recorded in Q1. 

We recognize that enhancing net assets remains a key challenge and will prioritize efforts to improve the income 
statement through business initiatives such as securing new contracts and reducing costs. On the other hand, as 
achieving profitability in the short term remains challenging, we will continue to carefully consider the timing and 
methods for additional capital enhancement measures. 

 



 

Finally, regarding KPIs. Mission 2 aimed to achieve a lunar landing but concluded without completing Success 9 and 
beyond. On the sales side, out of the total contract amount of 16 million USD, approximately 1.5 million USD, which 
was contingent on the lunar landing, was not received, resulting in the recognition of total net sales amounting to 
14.5 million USD. Additionally, Mission 2 recorded our first data service revenue of 23 million JPY in Q1. 

For the U.S. Mission 3, the total contract amount has been finalized at 64 million USD, and we are currently in 
discussions with potential customers to secure additional contracts. In terms of development, we are conducting 
subsystem-level tests for CDR as scheduled. 

Mission 4 in Japan will carry a payload related to the JAXA Space Strategy Fund. As has already been publicly 
announced, the project is expected to receive total funding of 6.4 billion yen. As we play a central role in this project, 
we expect to enter into a large-scale contract covering a significant portion of the funding. In addition, we are 
promoting sales activities to secure additional payload contracts. 

As a pipeline for future missions, we have signed a memorandum of understanding worth 584 million USD.  

We will continue to work toward the realization of these pipeline projects and will continue to apply for NASA’s CLPS 
program and Space Strategy Fund projects by JAXA. 

 



 

That concludes our Q1 financial results presentation. Lastly, we would like to show you a video summarizing the 
development of the structure thermal model commonly known as STM model for Mission 4 which is currently being 
developed in Japan. Thank you very much. 

  



Disclaimer 

ispace, inc. (the “Company”) provides no warranty or assurance as to the accuracy, credibility, completeness, 
comprehensiveness or timeliness of the information contained in these materials, or that such information is current 
or up to date. 

These materials should not be used in relation to provision of information, trading, sales promotion, or advertising 
of any investment products (including products linked to price, return or performance such as financial derivatives, 
structured products, investment trusts and other investment assets). 

The information provided on these materials is not intended as investment advice or a solicitation to buy or sell 
securities. All actions taken by users of these materials are the sole responsibility of the user. Users of these 
materials are also solely responsible for the results of the use of these materials and their own actions. 

Neither of the Company nor any third-party data source shall be liable for any damage, loss or expense incurred by 
users in connection with these materials, or any damage, loss, or expense incurred by users in connection with the 
interruption, suspension, unavailability, or modification of the materials, or the deletion of the user's information 
or cancellation of the user’s registration by the Company under the applicable regulations. The term "damages, 
losses and expenses" as used herein refers not only to direct and ordinary damages, but also lost profits, lost 
business opportunities, lost data, business interruption, and any other indirect, special, consequential or incidental 
damages. 

All copyrights and other intellectual property contained in this document, except as otherwise expressly stated, are 
the property of the Company. Except as otherwise expressly provided in these materials, no part of these 
copyrighted materials may be reproduced, transmitted, displayed, performed, distributed (whether for a fee or free 
of charge), licensed, modified, stored for subsequent use, or otherwise used, in whole or in part, without prior 
consent. 

The presentation materials and script shown above are English translations of the original Japanese language 
documents and have been prepared solely for reference purposes. No warranties or assurances are given regarding 
the accuracy or completeness of this English translation. In the event of any discrepancy between this English 
translation and the original Japanese language document, the original Japanese language document shall prevail in 
all respects.  

 


